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expert advice

Financial Solutions:  
Q&A with Piper Sandler

Piper Sandler offers assistance to school districts as a municipal advisor or as an underwriter. In either capacity, we serve by 

developing a finance plan including the structure, timing of bond sale and all matters related to the project. The services include 

document review and preparation, coordinating the entire financing team, attending meetings as requested, and assistance 

with Department of Education and other proceedings. We pride ourselves on consistent and timely service for all of our clients.

Q: Can you explain the process 
for successful capital planning? 
A: Every school district starts the capital 

planning process from a unique situation. 

The entire financing team should be a 

part of the process as early as possible to 

ensure all factors are taken into consider-

ation as the project moves forward. Start 

early and plan for any necessary millage 

increases, savings to be attained from 

the project, staffing needs and reasonable 

timelines. School districts have many tools 

available; evaluate early in the process to 

determine if any fit the specific needs of a 

project.

Q: How is the outstanding debt 
of a school district monitored 
and when do you suggest debt 
refinancing?
A: Our team consistently monitors all the 

debt of our clients. We alert our clients 

anytime they are able to realize savings 

from a refinancing. It is the decision of 

individual school boards to determine the 

threshold to move ahead with a refinanc-

ing based on their needs and financial 

situations. We inform our school district 

clients of all opportunities to open the 

discussion on potential solutions.

Q: How can you help school 
districts attain the highest pos-
sible bond rating to reduce the 
interest costs on their bonds?
A: School districts, and specifically business 

managers, are part of the rating process 

each time bonds are issued. The rating 

agencies review three years of financial 

reports in addition to other financial, demo-

graphic and economic information about 

the school district to determine the rating. 

Rating agencies look at many factors as an 

indicator of proactive fiscal management. 

Piper Sandler professionals help prepare the 

submission materials for the rating agency, 

participate in conference calls or meetings 

with rating agencies, and answer follow-up 

questions for the analyst working on the 

school’s rating. Upon receipt of the rating, 

we help schools determine the cost benefit 

of purchasing a municipal bond insurance 

policy to increase the rating on the bonds.

Q: What new challenges are 
schools facing and how is Piper 
Sandler helping to execute ef-
fective solutions?
A: School districts face new challenges 

each and every school year. The Piper 

Sandler team provides effective solutions 

to financial needs such as preparing fi-

nancing for capital projects, refinancing 

to take advantage of the current low-rate 

environment and debt restructuring. 

Schools can restructure their debt service 

payments to address budgetary concerns, 

and Piper Sandler can help determine the 

level of debt restructuring to address the 

needs of the school district. Limiting the 

amount of debt to be restructured results 

in the lowest costs to meet the needs of 

the school district. B
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Capital planning: Start early and plan 
for any necessary millage increases, 
savings to be attained from the project, 
staffing needs and reasonable timelines.
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