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March 20, 2020

Dear PSBA member:

The past week has been a challenge like no other. We have witnessed the global spread of the COVID-19 
pandemic, watched unimaginable suffering across the world and at home, seen fear grip our communities 
and closed the Pennsylvania school system. Our school directors, administrators, teachers, board secretaries, 
solicitors, support staff, parents and families have been called upon to rapidly implement contingency plans, 
provide food and services for many students needing basic supports, and reassure parents and students that 
we will return to normal.  PSBA continues to look for ways to support all of our school districts and this email 
outlines additional services we are establishing.

While it is distressing to see the impact that COVID-19 is having on our students and our schools, I am 
proud of how the school community is rallying in each and every Pennsylvania district. Our districts have 
communicated with transparency and openness despite not having all the answers. Food programs have been 
set up overnight, serving the most vulnerable within our towns and cities. Teachers are making sure that their 
students have resources to continue their learning. The business community is pitching in, offering free online 
access, learning modules, and donations. Often this work has come about with little statewide guidance. It is 
simply communities pulling together in a challenging time and it is nothing short of amazing!

PSBA will continue to provide as much information as possible – from sharing our regular Federal Focus 
newsletter keeping you abreast of how the federal government is responding, to Daily EDition, to new posts 
and updates on our COVID-19 online resources page. 

WE NEED TO SPREAD THE WORD
We are going to spread the word far and wide about local districts’ outstanding responses during this unfolding 
crisis. PSBA will be promoting your efforts on Twitter at #paschoolsready and on paschoolsready.com.
  
Our school districts are demonstrating they are ready and are addressing these challenges aggressively. 
Districts are ready to implement contingency plans, ready to continue to meet student needs and ready 
to manage a crisis like none other. I hope you and your districts will join us in sharing this pride – remind 
your local communities, parents, students and staff that your district is responding effectively, your team is 
prepared, and your district will come through this challenge with flying colors. Let’s work together to show 

http://paschoolsready.com
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Pennsylvanians across the commonwealth that their public school system is leading through this difficult time. 
Remind them that your district is #paschoolsready!

WHAT ELSE DO YOU NEED?
Later today, PSBA will be sending school directors and superintendents a short online survey to gain a better 
understanding of your district’s needs and how the state is responding to your requests. While the survey 
is only open to PSBA members, the results are being tabulated and shared publicly on our new centralized 
resource page – paschoolsready.com.  I hope you will take a few moments to share your views and help us 
better communicate on your behalf to the General Assembly, Administration and Department of Education.

BOARD MEETINGS MOVE TO ONLINE
We have purchased a statewide, group license for each school board to utilize Zoom video conferencing/
webinar services for the next year. The cost was generously underwritten through a partnership between 
PSBA and CM Regent. This will allow the board to convert upcoming board meetings to a virtual meeting 
online via this software and continue to include the public at the meeting. These licenses are different than 
the educational licensing being provided by Zoom at no expense to districts. The board license will allow 
school directors and administration to connect over video and stream their proceedings to public sites such as 
YouTube, Facebook and other online video channels so the public can participate in real time. 

PSBA has also joined forces with our longtime partner Diligent to provide all districts with free use of 
BoardDocs paperless agenda services through June 30, 2020. This allows districts that are not yet paperless 
to be able to quickly adopt a solution for their governance team to meet remotely. Districts currently using 
BoardDocs will be able to upgrade their existing services to a Plus level through Diligent at no additional 
charge.  
 
PSBA will announce a series of demonstrations and trainings in the next week for school board secretaries, 
superintendents and board presidents. The sessions will focus on how to utilize the video conference software, 
how to pair video conferencing technology with online board paperless agenda software and how to preside at 
an online meeting. The trainings will also cover the challenges of operating via video conference and meeting 
sunshine requirements. 

An opt-in webform is accessible at: paschoolsready.com for your board secretary to secure your district’s 
license for Zoom video conference software and use of BoardDocs. I hope you and your governance team will 
accept our assistance and the support of these tools.

We are still in the middle of this crisis and we may face more critical times ahead, but there is still much to be 
thankful for and much to be proud of. We can and should be celebrating the resiliency of our schools and the 
PA public education system as the keystone of our communities.

Thank you for your unfailing leadership during this unprecedented challenge.

Sincerely,

Nathan G. Mains
PSBA CEO


